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Letter from Scott Air Force Base

In The Pentagon's Line Of Fire

By Angie C. Marek

BELLEVILLE, ILL.--In the antique malls and roadside cafes on East Main Street here, chatter about the economy is rarely theoretical. That's because nearby Scott Air Force Base pretty much is the economy in this sleepy county seat of 41,000. Scott employs more than 13,000 people, has scattered 14,000 retirees in the area, and pumps nearly $2 billion into the regional economy each year. "Businesses are going to drop like flies if that base goes," says 54-year-old Steve Sullivan from behind the bar at the smoky, family-owned Sullivan's Bar and Grill.

When Defense Secretary Donald Rumsfeld outlined his plans late last year for a new round of base closings, alarm bells here went off--loudly. Decisions won't be made for perhaps two years, but no one is waiting to discover Scott's fate. In the courthouse in Belleville, 19 miles away in the skyscrapers of St. Louis, in the halls of Congress, and in the offices of Chicago lobbyists, Scott's supporters are already fighting a multifront war.

It's a story that's unfolding in many locales--from Phoenix, where Luke Air Force Base could be at risk, to Natick, Mass., home of the Army Soldier Systems Center, which supplies equipment for troops. And it's all the result of a process called BRAC--Base Realignment and Closure--that's intended to minimize political meddling and has managed to shutter 97 bases since 1989. BRAC's latest round got underway three weeks ago when the Pentagon kicked off a yearlong assessment of its assets. The evaluation will be followed with base closure recommendations--first from Rumsfeld, then from an independent commission; the president can weigh in as well. The process will culminate in late 2005 or early 2006, when Congress casts one up-or-down vote on the final proposed list of bases to be closed. Because this is likely to be the last round of BRAC to be authorized by Congress, Rumsfeld says he's planning "the mother of all" BRACs. He's hoping the process will further his dream of a leaner military. Excess base capacity is hovering at about 25 percent, so 100 bases could vanish. Ray DuBois, the Pentagon official heading the BRAC effort, says he dodges daily phone calls from local officials and members of Congress terrified of BRAC.

Targeted. Scott's survival has been threatened before. In the last round of BRAC in 1995, Scott received the lowest rating of any major Air Force base, but ultimately none of those bases were shuttered. Since then, Belleville's congressman, Rep. Jerry Costello, and a local civic group, the Leadership Council Southwestern Illinois, have spearheaded an intense save-Scott effort. In an attempt to improve quality of life at the base--one of many factors considered in BRAC--the council persuaded area governments to spend hundreds of millions of dollars dragging MetroLink, the St. Louis rail system, out to Scott. Meanwhile, St. Clair County--which includes Belleville--and the state of Illinois helped fund a new, $330 million civilian airport on base property, which gave Scott personnel access to a longer runway and a state-of-the-art tower. "It's all about being proactive, and we wanted Scott to be ready to expand," explains County Chairman John Baricevic. The leadership council also spends $170,000 a year paying three heavy hitters to lobby for the base: Alan Dixon, a former U.S. senator from Illinois and previous BRAC commission chair; former Air Force Chief of Staff Ronald Fogleman; and former Northrop Grumman official Jim Owsley. They're the ones constantly calling DuBois at the Pentagon and interpreting bureaucrat-speak for folks back home.

But even with those connections, Scott's future is uncertain. Command centers like Scott can be uniquely vulnerable. Scott houses the U.S. Transportation Command and Air Mobility Command, offices that monitor airplane location and military equipment shipments. "It's easier to move a person and a computer than it is to relocate a major aircraft hangar," one former Pentagon official says. But Scott's supporters say the base will earn high marks on other BRAC criteria, like preventing encroachment--development right up to the rim of the base--and promoting "jointness," the practice of housing both Army and Air Force personnel and reservists in the same facility. Scott soars on other fronts as well. "I've been with the Air Force for 33 years, and I've never seen community support like I have here," says Col. Oral Carper, the commander of the 932nd Airlift Wing stationed at Scott. He's standing between a doctor and an apple orchard owner at Fischer's Restaurant, where 50 Air Force personnel and 50 civilians meet monthly for a meat-and-potatoes dinner. He adds, "These people don't deserve to lose this."

Inside The Army
January 26, 2004 
Army PEOs Told To Become 'Proactive Resources' For BRAC 2005

The Army’s program executive officers are being asked to become “proactive resources” during the review that will ultimately determine which of the service’s bases will be shut down, according to a recent Army memo. 

The base realignment and closure process is a lengthy and sensitive effort to trim the military’s excess installation infrastructure. Decisions will not be announced until 2005. Until then, the service’s PEOs are likely to have significant input into the review because they oversee programs whose survival might rely on the location or resources of a base.

“The secretary of the Army and the secretary of defense have identified the BRAC process as an integral part of the department’s strategy to transform the Defense Department,” Lt. Gen. Josesph Yakovac, military deputy to the assistant secretary of the Army for acquisition, logistics and technology, wrote in a Jan. 21 memo to service PEOs.

“It’s extremely important that program executive officers participate in this process,” Yakovac wrote.

According to the memo, four BRAC groups have been formed: the Total Army Basing Study Group, led by the deputy assistant secretary of the Army for installations analysis; the Industrial Joint Cross-Service Group; the Technical Joint Cross-Service Group; and the Army Material Command Stationing Office.

Yakovac told the PEOs last week their “expertise and input” provided to these groups is essential to ensure:

* “Issues and ideas are surfaced that should be pursued in the BRAC process;

* “Military value attributes for your assigned materiel/system are appropriately assessed; and

* “Private-sector capabilities are considered consistent with Army policy.”

The PEOs also must provide “insight to your acquisition strategies as they affect depots, arsenals, ammunition plans and laboratories,” Yakovac wrote.

Accordingly, the general asks each PEO to establish a point of contact on BRAC who will meet with other BRAC officials later this month. Each contact will be regarded as a “trusted agent” who will “only be granted access to information based on their needs,” Yakovac wrote.

In December, the Bush administration released its draft selection criteria for the 2005 BRAC review. Four criteria focus on military value -- capability, availability, adaptability and cost. The remaining four criteria look at projected savings, economic impacts, adequacy of local infrastructure and environmental implications.

While each of the services is considered to have excess “capacity,” the Army may be in for the greatest changes, analysts say.

“The service owns five depots that repair equipment, half a dozen arsenals that produce it and over 20 ammunition plans,” Loren Thompson of the Lexington Institute wrote in a Jan. 2 paper. “It’s hard to see how many of these facilities can escape closure in an administration that equates efficiency with market forces.”

-- Anne Plummer
Dallas Morning News
January 25, 2004 
Bracing For More Base Cuts

Hutchison, Perry diverge on draft plan

By David McLemore, The Dallas Morning News

SAN ANTONIO – Nearly a decade after Texas' military communities were hit by a whirlwind of base closures, the state is gearing up for another round.

Members of the 2005 Base Realignment and Closure Commission, known as BRAC, haven't been selected. No military installations have formally been targeted. But as far as Texas political leaders are concerned, it's never too soon to protect the state's 17 bases which generate about $43 billion a year in economic benefits.

Last week, armed with a release of the draft criteria for closure, Gov. Rick Perry sent a letter to Defense Secretary Donald Rumsfeld advising that the state would accept the federal criteria, which haven't been finalized, and would do whatever it takes to save its bases.

"With another round of base closures on the horizon in 2005, we are aggressively positioning Texas as the ideal location for new and continued missions, while working with local communities to ensure we do everything possible to retain our bases and the economic activity associated with them," Mr. Perry wrote.

U.S. Sen. Kay Bailey Hutchison, a veteran of Texas base-closing battles, has also joined the fray. The senator, who may enter the race for governor in 2006, disagrees that the draft Pentagon criteria are acceptable.

In a letter to Pentagon officials, Ms. Hutchison urged that the closure criteria include more focus on overseas installations and take more consideration of homeland security needs before deciding which U.S. bases to close.

"The current draft criteria, very similar to that proposed in the previous BRAC rounds, do not fully reflect the security issues our country faces in the wake of Sept. 11, 2001," she wrote. "We must develop new strategies to ensure the military does not close a base only to later realize its costly mistake."

The stakes are high for Texas. With a military presence that stretches from Del Rio to Wichita Falls and from El Paso to Corpus Christi, the state ranked No. 2 nationally after California in fiscal 2002 in the number of active and civilian personnel.

The state's major military installations employ roughly 120,000 military personnel and civilian employees. In addition, Texas is home to about 92,400 Reserve and National Guard members.

10 major closings
In the four previous base-closing rounds, from 1988 to 1995, Texas saw 10 major military installations and numerous smaller ones closed or realigned. As a result, about 14,600 military jobs vanished from military-dependent communities.

Those included Kelly Air Force Base in San Antonio, Reese Air Force Base in Lubbock and Carswell Air Force Base in Fort Worth.

Texas' experience with base closure doesn't make it immune, said retired Air Force Gen. Michael Smith, who heads the Texas Military Preparedness Commission in the governor's office.

"Texas has paid its dues with base closure, but we feel like everything is on the table," he said. "We have to proceed as if all our bases are potentials for the BRAC. Our strategy is based on the long view. We need to make the state's installations more effective and make it favorable for the [Department of Defense] to operate in Texas."

Past base closures have cost Texas more than $8 billion in military payrolls and purchases.

San Antonio, with its four military installations making the largest concentration in the state, has particular concerns about the next base-closing round.

"When we tried to save Kelly, we focused on telling the government why the base was important to San Antonio. But the Pentagon's interests were national defense and saving dollars," said former Mayor Howard Peak. "It took Kelly to show us that if we were to be successful in saving bases in the future, we'd have to align our interests to those of the government."

In December, Mr. Perry said the Military Preparedness Commission would visit all major installations in the state by March to gather information and to explain to local officials steps the state has taken to help with the base-closing process.

In an address to officials in Killeen last week, the governor stressed that Texas offers discounted electrical utility rates for military bases and has improved educational benefits for military families.

The state now has a $250 million low-interest revolving loan fund that defense communities can borrow from to make needed infrastructure improvements.

"We love our military, the men and women who wear the uniform, and everything they stand for, and we want to keep our Texas bases in operation, and retain the thousands of civilian jobs directly tied to the military presence," Mr. Perry said.

Cuts in military bases are almost inevitable. The Bush administration estimates 20 percent to 25 percent of the nation's military installations are surplus. Last summer, Phil Grone, principal assistant deputy undersecretary of defense for installations and the environment, said the 2005 round of base closures could save $6 billion a year with only a 12 percent cut in the Defense Department's holdings.

'Failure is not an option'
"Twenty-five percent of $43 billion and 25 percent of 232,000 jobs is a big impact on Texas," said Mr. Smith. "We have to be successful. Failure is not an option."

As chairman of the Senate's military construction appropriations subcommittee, Ms. Hutchison has helped Texas prepare for this fifth BRAC round through the more than $1.2 billion in military construction funds allocated to state bases for modernization, expansion and updating.

"I voted to delay the 2005 BRAC, and I still think it's premature. [But] I believe we are well prepared now, because Texas facilities are updated and offer a greater value to the Pentagon," she said.

The timeline for base closings is set in the complex rules that determine how installations are targeted. Generally, the criteria attempt to balance the installations' economic viability and military necessity with their effect on local communities.

The latest round appears to target those bases that have decrepit infrastructure and a single mission and are entangled in urban overcrowding and quality-of-life issues, according to a report in the June 2003 edition of the Air and Space Power Chronicles.

Next month, after public comment, the preliminary criteria for closure will become final. The president must send a list of nominees for the nine-member base-closing commission to the Senate by March 15, 2005. That month, the defense secretary must give Congress and the commission the list of installations recommended for closure.

The commission can add installations to the closure list by a vote of seven of the nine members. Installations may be dropped from the list by a simple majority vote.

The commission'sfinal recommendations for closure must be sent to the president no later than Sept. 8, 2005. The president has until Sept. 25, 2005, to accept or reject the recommendations. The closures become law 45 days later unless Congress votes down the entire list.

The Associated Press contributed to this report.
New York Times
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Groton Aims To Stay Off The Navy's List

By Robert A. Hamilton

WHEN the Naval Undersea Warfare Center in New London moved to Newport, R.I., in the 1990's, it took 3,000 high-technology research jobs with it. Private defense contractors moved thousands more jobs out of state to be closer to their customer.

Now with another round of military base closures planned for 2005, the region is worried about the naval submarine base in Groton. That base, with almost 10,000 military and civilian employees, is a much larger and potentially more tempting target for the Navy in its effort to pare down and close bases.

"I think we have to acknowledge that there's a chance we will be on that list," said John C. Markowicz, executive director of the Southeastern Connecticut Enterprise Region, an economic development agency. Mr. Markowicz is also chairman of the Subase Realignment Coalition, a group of local business and political leaders fighting to keep the base open. "I don't want to give any odds, but I would have to say the chances are at least 50-50."

Norbert V. (Bud) Fay, who owns a car wash, laundry and diner on Route 12 within a couple of miles of the base, rallied local businesses in 1993 when the Navy recommended pulling the submarines out of Groton. When members of the base closure committee visited Groton he had people lining Route 12 waving signs in support of keeping it open. And he said he's ready to do it again.

"I think the sense of the business community is that the loss of the base would be catastrophic, and the impact would be far greater than just the customers who would move away," Mr. Fay said. "The base is the underpinning of the economy of the whole southeastern area."

Adding to local fears are efforts by communities in other states to convince the Navy they would be a better place to do business. Some Rhode Island officials have suggested that the training centers at the base could be combined with the Navy schools in Newport, R.I., and officials in Georgia have said the base in Kings Bay, Ga., could accommodate some of Groton's submarines.

"Those Rhode Island folks, in particular, really did their homework the last time around, and they have Patrick Kennedy as a congressman, whose father is one of the most powerful men in the Senate," said Thomas A. Sheridan, a member of the coalition and head of a committee drafting an economic development strategy for southeastern Connecticut. "They'd love to grab as much as they can, so we need to be just as aggressive about pointing out the synergies that exist here."

The greatest synergy in Southeastern Connecticut, supporters of the base say, is between the base and Electric Boat in Groton, which builds and maintains Navy submarines. That means when a submarine is due for an overhaul, which can last more than 18 months, the Navy does not have to move the entire crew to a new state. But lately officials have begun to worry about the flip side of that synergy: if the base leaves, would Electric Boat follow.

Jeffrey Blodgett of the Connecticut Economic Resource Center agreed. He has completed a preliminary estimate that the regional economy could suffer as much as a $2.5 billion a year loss if the base is closed next year, including 24,000 lost jobs and $1.2 billion a year in personal income.

Mr. Blodgett said his analysis includes not only the jobs that would be lost on the base, but the spin-off effects. He said he figured that Electric Boat would eventually close if the base leaves.

"For a company that has a single customer, and that customer moves away, that's something you have to consider," Mr. Blodgett said. John P. Casey, president of Electric Boat, does not say the shipyard would put up for sale signs if the base leaves, but he does not entirely discount Mr. Blodgett's theory, either.

"The proximity of the shipyard to that submarine base is crucial to our future success," Mr. Casey said.

Electric Boat is also one of the key customers for smaller manufacturers in the region, Mr. Blodgett said, and if the shipyard closed, "That could be the death knell, essentially, for manufacturing locally."

Mr. Sheridan said it's not just the economic impact of the base that is important to the region, however. Navy sailors are tutors in local schools, coaching local sports teams, leading Scout groups, and otherwise very active in the community, volunteering uncounted thousands of hours to service organizations. And many former service members retire to the region, some of them starting companies there, others going to work for existing firms.

"Those are very bright people at the base, and they add a lot to our community," Mr. Sheridan said. "It would be a horrible loss for us if it was gone. I don't even want to contemplate it."

After a small round of base cuts in the late 1980's, the present system of base closure was developed in 1991, and repeated in 1993 and 1995. The Pentagon this month issued a lengthy questionnaire to each base in the country on which will be listed the assets and capabilities of each installation, which will allow for direct comparisons between them. Next, the Pentagon will develop a list of suggested closures.

The president, in consultation with Congress, will establish a formal base realignment and closure commission later this year that will review the Pentagon list and develop its own recommendations, which must be finished by Sept. 8, 2005. Those recommendations are then sent to the president, who can ask for changes. By November, the president and Congress get the final list of recommendations.

Navy personnel are prohibited from discussing base closure issues now that the process has officially begun. But Capt. James E. Ratte Jr., the commanding officer of the base, said last year that Groton, with 17 submarines, is already the largest submarine base the Navy operates and it will receive the first two Virginia-class submarines that are under construction at Electric Boat.

The base has about $100 million of construction under way, including $20 million of housing projects, and a decade-long project to improve the piers at the base (to accommodate modern submarines) is in the final planning stages and will begin next year. Captain Ratte is also in discussions with the Office of Naval Reactors about projects that could begin in 2007, 2010, and 2014 to construct simulators of submarine maneuvering rooms.

"I'm sprinting, and no one is stopping me," Captain Ratte said at the meeting last year. "The naval submarine base, at least in my opinion, is here to stay."

Captain Ratte, in a statement last week, said that for now he and the sub base "will continue our focus on our waterfront and sailors. For as we always have, we remain committed to our mission: supporting fleet readiness by providing quality service and facilities to our submarine community and their families."

But nobody locally is taking the base for granted.

"This year, the danger is probably greater than ever, because Secretary of Defense Rumsfeld has said this is going to be the biggest of them all," said William D. Moore, who was president of the local chamber of commerce and very active in the process to save the base from the first four federal base closures from 1989 to 1995. "We've heard the Navy has to cut about 25 percent of its infrastructure, which is a huge number."

Communities across the country that are host to military bases are taking the threat more seriously this time. When Mr. Markowicz and the vice chairman of the Subase Realignment Coalition, Frank O'Beirne of Groton, a retired Navy captain, went to Washington last month to meet with Assistant Navy Secretary Hansford T. Johnson, they had the time slot between the governor of Hawaii, who was arguing for the bases there, and a delegation from Crane, Ind., which is home to a Navy research center.

"We didn't walk away saying we saved the base, and we didn't walk away feeling the sub base was on the list," Mr. Markowicz said.

One thing they did learn is that process next year will be weighted toward keeping bases that are in use by more than one service, such as a landing strip that can be used by Army, Navy, Marine and Air Force aircraft, or that provides training for multiple services.

Mr. Markowicz said that puts the submarine base at a bit of a disadvantage, because only the Navy operates submarines, but submarines also work closely with the joint Special Forces, which will be stressed at base closure hearings.

Mr. Johnson also told them that the emphasis next year will be on realignment, rather the closure of bases. There are some 70 tenant commands at the base that could be moved, such as the Naval Undersea Medal Institute, which trains medics, and the Naval Submarine Medical Research Laboratory, which investigates health threats to submariners.

"I don't think the process will leave the base entirely unscathed," Mr. Markowicz said. "And there's a lot of concern that piecemeal realignment of various commands could, in fact, have the same result as closure."

Florida Times-Union (Jacksonville)
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Florida's Defenses Go Up To Protect Military Bases

Operations are a large part of state's economy, but few installations are seen to be at risk this time.

By Gregory Piatt, The Times-Union

Florida has begun circling the wagons, like many other states, now that the first arrows have been shot in the Pentagon's Base Realignment and Closure process.

Haunted by past base closures and worried by what the current BRAC process might bring, states are hiring lobbyists and jockeying to put their representative on the BRAC commission that will be appointed next year by the president.

Publicly, Florida officials tout the importance of the state's military bases. Privately they are worried that two installations and some big activities at two Navy bases might be vulnerable.

Two analysts, including one who has posted an Internet list of bases he thinks will be vulnerable in this BRAC round, say Florida shouldn't worry.

"Florida should be fine," said Carlton Meyer, a former Marine who runs G2mil.com, a California-based Web site devoted to military issues. Meyer compiled his list after a year of research and discussion with officials around the country about the bases he considers vulnerable.

"Jacksonville and Florida are far better positioned to gain than lose," said Loren Thompson, who writes on defense issues for the Lexington Institute, a Washington-based think tank.

But that isn't stopping Florida officials from protecting its installations, which contribute $44 billion in direct and indirect military spending to the state economy, or about 10 percent of its gross state product.

"The state doesn't assume that all 21 of its bases will be exempt from the BRAC process," said D. Wayne Nelms, Gov. Jeb Bush's defense coordinator. "There is no silver bullet."

Quietly, Florida officials say Patrick Air Force Base in Titusville and the joint military simulation center in Orlando, known as Team Orlando, could be at risk of being closed.

The Naval Air Depot at Jacksonville Naval Air Station and the Navy's helicopter training section at Whiting Field in Milton could be moved to other bases and consolidated into Air Force or Army operations doing similar duties.

Under the BRAC process, Defense Department officials hope to save money by grouping similar activities and missions performed by all armed forces. The Pentagon says it could save up to $6 billion in its annual operating budget if it rids itself some of the 26 million acres and 600,000 buildings it occupies.

For example, the Navy's helicopter training could be moved to the Army's helicopter training center at Fort Rucker, Ala.

"Rucker always raises a ruckus," said Vann Goodloe, senior vice president of the Pensacola Area Chamber of Commerce.

But Goodloe, a retired Navy officer, said there are distinct training differences between the way the Army and Navy trains its helicopter pilots, and that will keep that Navy's training at Whiting Field.

Thompson agreed.

"Fort Rucker is too far away from the ocean, where the Navy needs to train," Thompson said.

As for NADEP, workers and officials feel that is where Jacksonville's fight might be. The city's largest industrial employer with 4,000 workers was targeted by BRAC in 1995, which concerned local and state officials because Cecil Field had been selected to close in 1993. However, the depot survived.

"It's so hard to know because [BRAC] can be so political," said Jacksonville Mayor John Peyton on the depot and BRAC.

Peyton defended the depot, saying its workers could move to a global hot spot to repair planes much quicker than a private contractor, which might be hampered by labor contracts or strikes.

The mayor also added that the depot, the Navy's main maintenance facility for its propeller airplanes, will be getting more work as the Navy propeller plane fleet ages.

However, laws make it difficult to transfer depot work to private contractors, said Thompson, who has written position papers on military depots.

Thompson agreed with Peyton that the depot would be saved just by its ability to repair older propeller aircraft such as the P-3, which received rave reviews in its missions during last year's Operation Iraqi Freedom.

The only threat for the depot might come from consolidation into an Air Force repair facility, Thompson said. He said he doubts that would happen, however.

"The Pentagon is looking to save money, but when you consider the cost of shutting down and moving equipment, workers and their families, there probably won't be a savings," Thompson said.

Meyer said he thinks Patrick is safe because Air Force brass don't want to give up a base that offers one of the best quality-of-life experiences.

If the state loses anything, it could be the joint armed forces simulation center, Meyer added.

"The Army talked about closing its portion [of the center] in congressional hearings," he said.

Florida will learn the strengths and weaknesses of its military installations when its consultants -- Holland & Knight, Madison Government Affairs, the defense-consulting firm Whitney Bradley & Brown Inc. and retired Air Force Gen. Charles A. Horner -- present a report on Tuesday to the Governor's Advisory Council on BRAC.

It's at the congressional level and in governors' offices that the next lobbying battle is being waged.

In California, Gov. Arnold Schwarzenegger, Sen. Diane Feinstein and House Minority Leader Nancy Pelosi are trying to get up to two Californians appointed to the BRAC commission, according to the Sacramento Bee newspaper.

California has 62 military installations, the most in the nation. Florida is fourth, behind Texas and Virginia.

President Bush will need to appoint nine members to the commission by March 15, 2005.

Nelms said Florida also has discussed the commission in the Governor's Advisory Council on BRAC.

"We are working on getting someone from Florida on the commission," Nelms said.

U.S. Rep. Ander Crenshaw said Florida will be represented on the commission. But the real battle in BRAC is not to stack the commission.

"We need to make the case why Florida is an important place for the military," he said.

Examining BRAC
Over the next three days, the Times-Union will examine the Pentagon's Base Realignment and Closure process.

Today: State leaders are moving quickly to protect Florida's military bases.

Sunday: Pentagon officials move to develop the military of the future.

Monday: The last time BRAC hit close to home, Cecil Field was lost.

Government Executive

January 23, 2004

Intelligence facilities included in base closure, consolidation plans 

By George Cahlink 
gcahlink@govexec.com
The Defense Department is examining ways to consolidate the nation's intelligence facilities. 

Phil Grone, principal assistant deputy undersecretary of Defense for installations and environment, said the military services recently were told to consider combining intelligence facilities as part of an ongoing review of bases to close in 2005. Next year, the Pentagon will recommend shutting down or realigning dozens of military bases. 

According to Grone, seven areas are being studied for combining work across the services: industrial, supply and storage facilities, technical, training, headquarters and support activities, medical, and intelligence. Pentagon working groups with representatives from each service were set up to study the first six areas last summer; an intelligence group was created in recent months. 

Grone said a key difference between past rounds of military base closures and this one will be a focus on creating joint bases and facilities. 

The Pentagon's plan to close more bases in 2005 is not simply a cost-cutting exercise, Grone said, but a part of transforming the military. By having the ideal number of bases, Grone added, the military will better be able to prepare, execute and support its missions worldwide. 

Previous Defense reviews found that the Defense Department might have as much as 25 percent excess infrastructure. Grone declined to comment on how many of the department's nearly 400 bases would be closed or realigned or how much money would be saved. In four base closure rounds conducted in the late 1980s and 1990s, shutting down 97 major bases saved $17 billion, and since 2001 base operating costs have fallen by about $7 billion annually. 

The ongoing reviews are the latest indication that the Pentagon is moving ahead with plans for the next round of base closures. In the spring of 2005, Defense officials will recommend bases that should be closed or realigned to an independent panel that will make final recommendations to Congress that fall.

Philadelphia Inquirer
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Fort Dix Well Poised To Dodge Cutbacks

By Edward Colimore, Inquirer Staff Writer

Fort Dix will battle for its existence this week as defense officials begin considering base realignment and closure as a way of transforming the military for the nation's future security needs.

But the fort seems well positioned to dodge the cutback bullet. It can tout its record of processing more Reserve and National Guard troops than any other base in the nation since the Sept. 11 terrorist attacks.

It can also point to its strategic location close to nearly one-quarter of those troops at a time when the military is depending on them heavily.

The commanders of Fort Dix and the adjoining McGuire Air Force Base and Lakehurst Naval Air Engineering Station will make the fort's case Thursday before the Army Basing Study Group in Rosslyn, Va., near the Pentagon.

The group is collecting information that will be used by the defense secretary to make recommendations about basing changes to the Base Realignment and Closure (BRAC) Commission.

The Naval Air Station - Joint Reserve Base at Willow Grove and other installations across the country also are expected to provide data on their operations in the coming months.

The commission's decisions will be sent to the President, who will accept or reject them by Sept. 23, 2005. Congress then has 45 legislative days to consider the plan, which becomes law if no action is taken.

U.S. Rep. Jim Saxton (R., N.J.) described the combination of Dix, McGuire and Lakehurst as "a one-of-a-kind joint-service installation that serves national security very well. In fact, it's a model for future military bases. It's the only example of an installation with adjoining Army-Navy-Air Force bases."

Four previous BRAC rounds closed 97 bases, Saxton said. The Defense Department had wanted two more rounds, but is expected to accept one, resulting in the largest base realignment ever.

"Nobody is BRAC-proof," said Army Col. David Lowry, commander of Fort Dix. "... But you can't escape regional demographics. You have to be where the customers are.

"Twenty-four percent of the Guard and Reserve - 130,000 soldiers - are within a 300-mile radius. They really need a Northeast regional training center."

Fort Dix was one of the casualties in the first base changes in 1988, losing the basic-training mission that had introduced tens of thousands of soldiers to the military since 1917.

But the fort's supporters in the military and Congress helped attract the Reserve and Guard, which have used the base to train as many as 15,000 troops on many weekends.

That mission, along with the recent heavy dependence on the part-time soldiers, helped make the fort a key player in the recent mobilization of troops for Operation Noble Eagle (homeland security), Operation Enduring Freedom (Afghanistan), Operation Iraqi Freedom, and Guantanamo Bay.

The fort mobilized 23,000 troops since Sept. 11, 2001, and has demobilized 13,000, more than any other installation. It was so successful that it won the deployment excellence award from the Army chief of staff in 2002 and last year.

"The core of our mission is training 24 hours a day, seven days a week," Lowry said. "The very billets and barracks that are maintained for training on weekends are used in times of war and national crisis. One mission dovetails well into the other."

The 31,000-acre fort has shown great flexibility, providing space for the Army's active, Guard and Reserve forces, as well as the Air Force Reserve, Navy Reserve, Coast Guard Atlantic Strike Force, the FBI, the nation's largest federal correctional facility, and other government agencies. The fort also has been used for humanitarian missions, such as housing the Kosovo refugees in 1999.

What's more, Lowry said, Dix and McGuire have been working together to eliminate duplication of services while providing housing now through a private developer. "There is always room for more joint initiatives," he said.

The three South Jersey bases are among the region's largest employers. About 3,000 people work full time at Dix, 7,500 at McGuire, and 3,330 at Lakehurst, Saxton said. Base closings "would have devastating impact on the local economy," he added.

Lowry will be joined Thursday by McGuire's commander, Col. Jimmie C. "J.J" Jackson, and Lakehurst's commander, Capt. Mark Bathrick.

Those bases also will be submitting data on their operations. McGuire can point to its busy record since the Sept. 11 attacks. Its KC-10 tankers flew 4,700 sorties and its C-141 transport planes flew 800 during Operation Enduring Freedom. The tankers flew 600 sorties during Operation Iraqi Freedom, and the transports flew 70 sorties. The base is still flying missions in support of Noble Eagle.

Nearby Lakehurst will be emphasizing its role as the largest Naval aviation facility in the Northeastern United States. It provides all aircraft launch, recovery and support equipment to the entire naval fleet. It's the only location in the world that designs and develops the catapults and arrest gear for aircraft carriers.

In Pennsylvania, the Naval Air Station - Joint Reserve Base at Willow Grove can recount its service in support of homeland security and missions in Iraq and Afghanistan. It hosts the Air Force, Air National Guard, Navy, Marines and Army.

While other bases collect data on their operations, Fort Dix prepares for its presentation, focusing much attention on its training role. Said Lowry: "The more sweat you lose training in peace, the less blood you lose in war."
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Military Base Of The Future

As the Defense Department begins the process of closing military bases, the new strategies of 21st-century warfare could go a long way toward deciding what installations will make the cut.

By Gregory Piatt, The Times-Union

With the Cold War a distant memory and a new war on terrorism in its target line, the Pentagon is staring down the crosshairs of the U.S. military's future.

That future carries a steep price tag. And the Defense Department, whose budget is heavily strained by war and personnel issues, must figure out how to transform the military to fight 21st-century warfare and how to pay for such changes.

A key way to get the money is to close, realign or reposition bases around the world, including those in the United States.

The Defense Department hopes to use the upcoming BRAC -- the Base Relocation and Closure process -- as a way to support the upcoming transformation. The Pentagon says it could save up to $6 billion of its annual operating budget if it rids itself of some of the 26 million acres and 600,000 buildings it occupies.

"There are all kinds of installations," said Raymond DuBois, the Pentagon's deputy undersecretary for installations and environment. "The fact is that we have more installations than necessary."

Many of those installations date from World War II or the 1950s and are deteriorating. They would cost billions to replace.

Dealing with excess bases "is the transformational message" of BRAC, DuBois said in an interview at the Pentagon in October. The next round of BRAC began Dec. 31 and is expected to continue through 2005.

DuBois' boss, Defense Secretary Donald Rumsfeld, wants a leaner, meaner military that can deploy quickly to hot spots. It will also depend more on technology and require fewer people to operate new ships, planes and other hardware.

Rumsfeld calls his plan transformation, but it is not solely about acquiring new technology and advanced hardware. It's also about changing previous Cold War doctrines of how the military fights, trains and is billeted.

There are those, however, who think Rumsfeld has it backward.

Bruce Clark, a retired Army colonel from Topeka, Kan., says Rumsfeld first needs to define the strategy for the military in the 21st century, detail how to execute that strategy, form the logistics to meet that strategy, and then must match the installations with the strategy.

"He's putting the cart before the horse," Clark said.

Since 1988, four BRAC rounds have closed 97 installations -- mainly the low-hanging fruit, according to analysts. Now, Rumsfeld wants to cut up to 25 percent of the excess capacity at 398 major installations in the United States. An analyst speculates BRAC will affect 100 to 150 installations and be the largest closure in recent history.

"[C]utting a quarter of capacity might mean closing more that 100 bases," said Loren Thompson of the Lexington Institute, an Arlington, Va.-based think tank. "This will have an effect on every state."

Save-the-base techniques
For months now, communities near military installations from Jacksonville to Honolulu have been mobilizing retired generals, lobbyists and politicians in an attempt to block closures.

"The public hates base closures, and it is politically explosive," Thompson said. "That's why they [elected officials] are waiting until 2005, to put it beyond the [2004] election."

Opponents argue that closing an installation causes an economic calamity and the loss of jobs and the millions of dollars spent annually in the community.

One save-the-base-tactic: Direct millions of tax dollars to modernize bases, improve roads and add police and fire protection, even though Rumsfeld warned Congress in 2002 not to increase spending for improvements to protect bases.

"We have to keep [the bases] better because they make us better," said Susan Story of the Florida Governor's Advisory Council for BRAC. The council was appointed by Gov. Jeb Bush to keep Florida's bases off the list.

Some communities are spending to save their bases, but others argue their base is necessary because the future military might need room to grow -- or at least house troops that are redeployed from overseas bases.

Gone is the doctrine of preparing to thwart Soviet tanks surging through the Fulda gap in Germany. Today, the Pentagon sees future dangers coming from what it calls the "arc of instability." That arc runs from the Caribbean to Africa, the Caucasus, the Middle East, Central Asia, South Asia and North Korea.

This arc is increasingly influencing how the military trains, what equipment it buys and where it bases its troops.

"We are now faced with a global war on terrorism," DuBois, from the Department of Defense, said. "We are now faced with an opportunity to globally transform our posture and basing structure."

Rumsfeld promised Congress he would rearrange and reduce the number of U.S. bases overseas, meant to counter the Soviet threat, before cutting domestic bases through BRAC, DuBois said.

"This is the key difference [between prior BRACs and the current one]," DuBois said.

In the past several months and before BRAC decisions are made, the United States has been reviewing its military bases overseas to address the emerging threats coming from the arc.

The Pentagon plans to create a global network of small bases and pre-positioned equipment depots where troops can be moved to respond to a crisis. That plan also has troops returning from garrisons in Europe to bases in the United States.

DuBois said the troops need to be based where they would be effective fighting the war on terror. The strategy, he said, "adds a sense of urgency on doing BRAC right."

Shaping a new military
Doing BRAC right at home means consolidating facilities that have the same purpose into one installation, DuBois said. If each service has a laboratory or medical facility focusing on similar research areas, it makes sense to consolidate them, he added.

"Make one world-class facility [instead]," DuBois said.

Another likely change: multi-mission bases -- installations where several of the armed services and perhaps some government agencies are based.

"Army functions, facilities and organizations don't necessarily have to sit on Army bases," DuBois said. "They can sit on Navy or Air Force bases, if that's the right place to put them in support of the mission."

The Pentagon might also put Navy and Air Force aircraft on the same installation, DuBois added.

This approach doesn't bode well for a single-mission Air Force base in the heartland, whose aircraft can take several hours to first get to either coast of the country, said Thompson of the Lexington Institute.

DuBois added that the ideal Army division should be based near an airfield, railhead, interstate and port.

"This isn't going to be easy for soldiers in Kansas to ship out," Thompson said.

For rapid deployment, the forces and equipment bases are going to have to move to the coastal states, Thompson added.

Shipping out quickly to hot spots or the new smaller bases abroad will be the function of the military in the not-so-distant future. It will take the first wave of troops hours instead of days to get there and reinforcements weeks instead of months to arrive.

Troops will arrive at the base in a new transport plane while a new style of catamaran will rush equipment to the scene. A new, 19-ton tank will ferry troops into battle. The Air Force and Navy will use unmanned aerial vehicles for reconnaissance and as attack craft. A new Joint Strike Fighter plane will be used by the Air Force, Navy, Marine Corps and some NATO allies to rule the skies.

But such plans and updated technology cost billions. The services need between $100 and $110 billion a year for weapons procurement alone, Air Force Gen. Richard Meyers, chairman of the Joint Chiefs of Staff, told Congress.

The Pentagon received $69 billion for procurement in fiscal year 2003.

The ideal base
The ideal U.S. military installation of the future, according to Pentagon officials, must be in a location where troops and equipment can rapidly deploy anywhere in the world at a moment's notice -- for example, within or near coastal states. Different services will likely work together at these bases to consolidate their missions. An ideal base will include:

Port access
For ships to move equipment by sea or to move troops with naval forces to conflict areas. For example, Blount Island in Jacksonville is used to ship out and return equipment to its respective military units.

Interstate access
To move troops to airports or ports where they can deploy to conflict areas and to training bases. For example, troops from Fort Stewart could join Marines from Camp Lejeune, N.C., and travel to ships docked at Mayport Naval Station for deployment.

An airfield
For aircraft to move forces and equipment quickly to a conflict zone and to train with ground troops. For example, troops from Fort Stewart, Ga., can use nearby Hunter Army Airfield, the longest airstrip on the East Coast, to rapidly deploy.

Railhead access
To move equipment to ports and airfields. For example, Fort Stewart could move equipment to Blount Island for loading onto ships.

Interstate access
For ships to move equipment by sea or to move troops with naval forces to conflict areas. For example, Blount Island in Jacksonville is used to ship out and return equipment to its respective military units.
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Cecil Field's Closure A Blow, But City Recovering

Once-vibrant base shut down in the 1990s, but it again has promise for the local economy.

By Rachel Davis, The Times-Union

It was a bustling, burning, shrieking, streaking, day-in, day-out enterprise where jets danced and aviators reigned.

Yet today the South's first master jet base holds only a quiet hum of untapped potential between the pine trees on Jacksonville's Westside.

This is the story of what it was to live at Cecil Field Naval Air Station before base closings got in the way a decade ago. It's about what it was to lose the place everybody said was untouchable -- and now what it means to introduce the next chapter.

The end began with a phone call to Capt. Sam Houston, commanding officer of Cecil Field. It was 1993, the Clinton administration was in the midst of a round of base closings and the Pentagon was on the line with bad news.

"I made the statement they would never close Cecil Field. Other people said no way they would close Cecil Field. Everybody was shocked," Houston said.

But the sun had set on the Cold War, and Jacksonville's jet base was lit like neon on a list of 31 major military installations and 134 other bases that Defense Secretary Les Aspin said he wanted to cut or consolidate to save money.

What was once 23,000 acres of vibrant air base and living space now looked like it was destined to become an empty hole on the fringe of the city.

"Our fear was that we would have tumbleweeds blowing down the Westside when that base closed," said then-Mayor Ed Austin.

Tumbleweeds, no. A quiet graveyard of Cecil Field's past, perhaps.

Thriving world torn down
Soon after the Navy announced its plans to close the jet base, another plan was born. The city would turn the old military installation into commercial and industrial parcels.

The city tore down most of the old military buildings. They were either too costly to renovate, they weren't up to city building code or their location didn't match the reuse plan.

But the old airfield, hangars and roads are still there and for the most part still operational.

At its peak, Cecil Field was home to more than 10,000 airmen and their families. Now a handful of businesses and some National Guard and Coast Guard units have offices on the premises. Only 1,500 employees work there.

There was a clinic where pilots cursed doctors after being grounded for a cold, the flu or much worse -- the failed eye exam. It's an empty shell now, with parking spaces still designated for the chain of command.

There was Ace's Place, a pizza joint that doubled as a Friday- and Saturday-night disco hall.

No longer there.

A pool and a two-story club welcomed worn-out fliers and their families. "Luaus, squadron parties. We were here all hours of the night talking about the great things we'd done and how we were the best aviators on the planet," said retired Navy Capt. John "Lights" Leenhouts, one of those aviators.

That old haunt is now a pile of concrete.

And the chapel, the beginning and end of squadron deployments, was an island of solace in a world busy enough to suck you in and eat you alive.

There are no pews in the sanctuary now, and the doors remain locked.

Navy Cougars, Crusaders and Avengers sat atop pedestals, and aviation was king. People picnicked on the banks of Lake Newman and partied at Rocket 17 Club.

In the 1940s, Cecil Field turned out dive-bomber pilots for action over the Pacific and student pilots trained in Stearman biplanes.

War activity strained the base, and more runways were added as Cecil grew into a naval auxiliary air station. At war's end, Cecil operations, along with hundreds of others across the nation, shut down.

But then came the Cold War, and Cecil was back in business.

In the years following, the base became a full-fledged naval air station, and fleet units conducted gunnery, bombing and rocket training from its runways. It was home to the Navy's top Hornet pilots and their fraternities with squadron names like Gladiators and Golden Warriors and Sidewinders and Sunliners.

It saw airmen off to Korea, Vietnam and Desert Storm.

Great loss, great potential
The day after Washington called, Houston held a news conference and revealed Cecil's impending closure to the Jacksonville community. The base would close over the next six years and its squadrons would be relocated to Virginia, the Navy's Atlantic Fleet headquarters.

Local civic and political leaders gathered their defenses and for six months battled with the Defense Department, with Congress, with anyone who would listen.

The Navy could close the Marine Corps base in Beaufort, S.C., and the naval air station at Oceana, Va., relocate those aircraft squadrons to Cecil Field and save more than $200 million, city officials said at the time.

The argument was solid until the Navy briefed the base closure commission on a secret mission at Oceana Naval Air Station, sparing that base and setting Cecil on the course for closure.

"Our congressional delegation was new. We didn't get a lot of support out of the Senate. We hunkered down and we did everything we knew how to do," Austin said. "They were just too green and [Virginia Sen. John] Warner had a lot of juice."

Uprooting the 8,600 military and civilian personnel to Virginia would take a chunk out of the city economy. Along with the base's numbers, local businesses dwindled through the 1990s until the last squadrons left nearly four years ago.

The city lost an estimated 13,345 jobs with the closure of Cecil Field, including base personnel, their families and businesses that relied on the traffic from the installation. With the loss of salaries and goods purchased, Jacksonville's economy swallowed a $404 million net loss.

That loss is slowly being replaced by what developers hope will become a private aviation hub and industry megaplex. The city hired a development team, TriLegacy Group, to help plan and market the property to prospective businesses.

The base is a mix of existing facilities and undeveloped land, said TriLegacy President Ham Traylor, but the property has already drawn aviation giants Boeing, Northrop Grumman and LSI, which have maintenance or training facilities on site.

It also has a new name: Cecil Commerce Center.

A 30-year plan promises 24,000 jobs and $750 million in capital investment from businesses that purchase land on the property. That equals about $7 million in property taxes annually for the city, according to project chief Andy Eckert.

But so far, selling the land to big-name takers has been a challenge because more than half the base is still forest and wetlands. That means no electricity, no water, no roads and no revenue.

Cecil isn't the only former base that struggles with the transformation from military to civilian. At Fort Ord, Calif., for example, officials said the poor condition of the base's infrastructure has slowed the economic redevelopment. They estimate communities will have to spend $500 million to demolish unusable buildings and replace infrastructure to support tenants.

Over 20 years, Cecil's redevelopment is expected to cost the city about $143 million. Total costs with state and federal money is expected to be around $1.5 billion to provide the infrastructure that businesses need.

Although the costs of rebuilding a base could be deep, numbers suggest communities often bounce back from base closure.

In October 2001, about 62 percent of the jobs lost at major bases that were closed in prior rounds had been replaced, according to a General Accounting Office report. Unemployment rates for communities affected by base closures compared favorably with national averages. In 2001, Jacksonville's unemployment rate was at 3.62 percent; the national average was 4.58 percent.

The story of Cecil Field crosses six decades from the 1940s to the present.

From a tiny outlying field in the middle of nowhere, a mighty jet base grew. Now a silence has fallen over the shrieks and screams of the Cecil war machines.

A plan, a promise of new beginning. A chapter unwritten and waiting.

Cecil Field's 60 years of life
July 1939: Duval County voters approve a $1.1 million bond issue to buy Navy land between Black and Piney points for an air station. The vote to establish a Duval County Air Base Authority empowered to issue the bonds was 13,808 for, 265 against. More than 90 percent of the electorate cast ballots.

June 1941: Land is purchased for the auxiliary training field.

December 1941: Field operations begin at Cecil Field. The field was named for U.S. Navy pilot Henry Barton Cecil, who was killed in a 1933 crash while flying a blimp. During its first 10 years, dive bomber pilots and crews train on the grounds.

February 1943: Base is commissioned as a naval auxiliary air station.

July 1946: Cecil Field deactivates at the end of World War II. Several short activations and deactivations follow.

August 1950: Cecil Field returns to active status as an auxiliary field.

June 30, 1952: An auxiliary field in Otis becomes a full-fledged naval air station. Thus, Cecil Field Naval Air Station and the South's first master jet base is born.

1961 to 1962: Cecil Field-based airplanes and their crews are the first to pick up on Cuba's missile stockpiling, a discovery that eventually leads to the Cuban missile crisis.

Mid-1960s to 1975: Cecil Field squadrons run full throttle into the Vietnam War. Thirteen pilots are shot down, listed as killed in action or as POW/MIA.

1990 to 1992: Cecil Field air squadrons lead the attack and bombing of Iraq during the Persian Gulf war and later enforce Iraq's no-fly zone. Capt. Michael Scott Speicher, an F/A-18 Hornet pilot based at Cecil Field, is the first airman to be shot down on the opening night of the war. He is still listed as missing.

June 26, 1993: The Defense BRAC team agrees to close Cecil Field and send its 17 jet squadrons and most of its 8,500 military and civilian personnel to three other East Coast bases. The mayor's commission to save Cecil Field gathered its defenses and argued instead for the closure of Beaufort, S.C., Marine Corps Air Station and Oceana Naval Air Station, Va.

July 2, 1993: President Clinton approves the base closure list, sealing Cecil Field's fate.

July 19, 1993: Mayor Ed Austin unveils the Base Conversion and Redevelopment Commission, a coalition of business and political leaders, to oversee Cecil Field's transition from a military base to a private economic development.

September 1993: Congress approves recommendation of the Defense BRAC team to close Cecil Field Naval Air Station.

July 1999: Navy ceases routine military operations at Cecil Field.

September 10, 1999: Navy holds a decommissioning ceremony. The two remaining Cecil Field squadrons depart for Virginia's Oceana Naval Air Station.

September 30, 1999: Cecil Field closes; the land is handed over to the city of Jacksonville.
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Perry, Senator Spar On BRAC

By Sig Christenson, Express-News Military Writer

The state's highest-profile Republicans are at odds over Pentagon draft guidelines for next year's round of base closures, with some suggesting the differing opinions are rooted in a brewing political fight for the Governor's Mansion.

Less than 24 hours after Gov. Rick Perry embraced the draft guidelines in a much-publicized announcement just down the road from Fort Hood, Sen. Kay Bailey Hutchison fired off a letter to the Pentagon rejecting the guidelines and asking for changes she believes would give Texas bases a better chance of survival.

Ex-Reagan-era assistant defense secretary Lawrence Korb warned that the conflicting messages represent a Texas-size time bomb.

"Since there's disagreement, (Defense Secretary Donald Rumsfeld) can say, 'I'm sorry, senator, but the governor supports me,'" explained Korb, a senior fellow with the Center for American Progress, a Washington think tank. "Whenever there's a difference of opinion among the leaders, he'll pick the one he likes."

Last month, a Scripps Howard poll found that if Perry ran against Hutchison for governor in 2006, Perry would get support from 41 percent of the GOP primary voters to 45 percent for Hutchison.

Hutchison hasn't said she will run for governor, but she hasn't ruled it out, either.

Austin political consultant Bill Miller said he doesn't perceive any personality conflict between Perry and Hutchison; he said the differing views are more likely a matter of career paths intersecting at the Governor's Mansion.

"I've never picked up any animosity between them," Miller said. "It is just ambition. They've both been very successful in their respective careers, and if it's true that she wants to come back to Texas, it's that ambition."

Hutchison's comments about the guidelines, made Thursday in a letter to Undersecretary of Defense Peter Potochney, were a sharp contrast to Perry's upbeat acceptance of the guidelines Wednesday before a supportive crowd of Killeen-area business, civic and government leaders.

Hutchison said the guidelines, to be used by the 2005 Defense Base Closure and Realignment Commission (BRAC) to shutter installations, need two changes before they are completed in March.

She argues that they should call for scrutinizing overseas installations and determine how eliminating U.S. facilities would affect homeland security.

"Our nation is not dealing with the same threats as we were in 1995 and therefore we must develop new strategies to ensure the military does not close a base, only to later realize its costly mistake," Hutchison wrote. "It would be unwise to close or realign domestic bases that may be needed for troops returning from outdated facilities abroad."

Perry expressed no such concerns in his appearance in Killeen and gave no advance notice of his announcement to Hutchison or Republican John Cornyn, the state's other senator.

His three-page letter to Rumsfeld welcomed the draft criteria and talked up "the aggressive initiatives Texas is undertaking to enhance the state's relationship with our military installations."

Perry spokesman Robert Black said his boss made the right call.

"The governor makes decisions on state issues every day, and in this case he made the decision on behalf of the state of Texas, that the criteria was acceptable," Black said. "The governor's had the BRAC criteria for more than a month and did not hear any concerns expressed by Sen. Hutchison."

Cornyn's spokesman, Don Stewart, said Cornyn doesn't disagree with Hutchison's call for changes in the guidelines, but said Cornyn is reserving public remarks until the official commentary period is over.

Several officials were surprised Perry didn't give Cornyn and Hutchison advance notice of his decision on the BRAC criteria, particularly given the two senators' positions in Congress.

A former member of the Senate Armed Services Committee, Hutchison has forged a bipartisan relationship with Texas lawmakers on military issues and now sits on the Senate Appropriations Committee and its subcommittees on defense and military construction.

Over the past five years, the panel has pumped $1.2 billion in military construction funds to Texas bases for such things as new enlisted housing and training facilities.

Though he's a fresh face on Capitol Hill, Cornyn sits on the Senate Armed Services Committee and a panel that oversees the base closure process.

One of those standing with the governor when he made his announcement Wednesday was retired Army Col. Ralph C. Gauer.

He said he wasn't aware Perry hadn't contacted Cornyn or Hutchison. And although he didn't criticize Perry, he echoed others in stressing the need to have a cooperative relationship as the 2005 BRAC round ensues.

"It's important that everybody from the individual municipality up through the federal government work good together, but let's leave it at that," said Gauer, vice chairman of the Texas Military Preparedness Commission, which is under Perry's control.

Mayor Ed Garza said that at this point in the BRAC process "certainly we want to be on the same page, from the federal level down to the local level."

His predecessor concurred.

"Maybe we get a pass on this, but we certainly need to be more together in the coming months," said former Mayor Howard Peak, who devoted much of his time to bolstering Brooks City-Base and other local installations in the wake of Kelly AFB's demise.

Of the 17 major installations in Texas, Brooks is among the most vulnerable. It employs 3,559 civilian, contract and military workers, one-fourth of them with advanced degrees, and is seen as a key to San Antonio's high-tech growth.

Installations in Ingleside, San Angelo and Texarkana also are believed at risk.

Leaders in those three cities say a closure order would devastate their communities.

Black wouldn't say if Perry would give advance notice of future BRAC-related actions but sketched a rosy picture of how Texas lawmakers would work.

"The governor believes that at the end of the day, when it comes to BRAC, both the leaders in Texas and in Washington will work with one voice to make sure that our installations put their best foot forward during the process and that the story of Texas is told," he said.
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BRAC Prep Work Peaks

By Gene Rector, Telegraph Staff Writer

WARNER ROBINS - The 21st Century Partnership's leaders said Thursday that Robins Air Force Base and Middle Georgia are "peaking at the perfect time" in preparation for BRAC 2005.

"Quality, productivity, efficiency, union issues are all going in the right direction on base," said partnership chairman Eddie Wiggins during a presentation to local media. "There are so many good stories to tell both on and off the base. I'm more positive than I've been in 3 to 4 years."

The partnership consists of Middle Georgia political and business leaders focused on supporting Robins and its assigned units. BRAC is a federal process to identify military installations for closure or workload changes. The 2005 BRAC is expected to impact more than 100 bases across the country, according to Defense Department officials.

Ron Smith, a consultant to the partnership, said the local report card is exceptional despite recent concerns over zoning in south Bibb County and the possibility that Houston County may be included in the Environmental Protection Agency's ozone non-attainment list, along with Bibb and Monroe counties.

Smith, a retired Air Force major general and a former Warner Robins Air Logistics Center commander, said bases throughout the country would like to have what Middle Georgia has.

"Aircraft can fly into Robins 24 hours a day," he said. "They can take off when they want to. They can run engines when they want to. Many bases in the U.S. would be envious of that."

The strengths of Robins and Middle Georgia go on and on, according to Smith. "And we need to make sure we don't give every local issue a BRAC twist," he said. "We don't need a 'the sky is falling' approach."

He said he and the partnership support efforts being discussed in Bibb County concerning use of land north of the Robins runway. Those efforts are aimed at controlling development and noise impacts that might restrict base operations or limit the installation's ability to accept new missions.

"We don't have an encroachment problem. All the growth we have seen in the area has been away from the base, and that didn't happen by accident," he said. "We've had effective joint land use for years."

But the former commander said updated zoning restrictions are necessary to ensure the future of Robins. "But we should not do that blindly without regard to the people who are impacted," he said.

Smith said BRAC 2005 will primarily involve the ability to accept new missions. "The Defense Department has talked about eliminating excess base infrastructure, but not missions," he said. "I say bring on the new missions. I'd like to see Navy aircraft flying out of Robins."

The partnership is assisting with a two-pronged approach to ozone non-attainment. "We want to develop a regional strategy," said Ron Carbon, partnership director, "to include Middle Georgia counties, the state Environmental Protection Division, Georgia Tech and Robins."

Carbon said the plan was to craft a response that would concur with the Bibb designation, but disagree with inclusion of Houston and Monroe counties. The objectives call for reviewing each emission source and taking what steps are necessary.

"The key thing is that our coalition has already started to meet, and we're working on a plan to attack and improve air quality in Middle Georgia," Carbon said. The Georgia EPD must respond to EPA by Feb. 6. A final EPA decision is expected April 15.

Wiggins believes Robins won't close as a result of BRAC 2005.

"We're not afraid of BRAC, but the question is are we getting better or not," he said. "We're trying to get into position to accept new missions. I'd like to have aircraft taking off every 10 minutes at Robins. It would double the base's economic impact. I'd like it. I could get used to it."
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Gov. Bush Seeks Base Closure Guidelines Change

By Richard Lardner

TAMPA - Over the past five years, Florida has spent $25 million to improve operations around military installations in the state, and Gov. Jeb Bush wants that investment recognized when base closure decisions are made in 2005.

In a letter sent Friday to the Defense Department, Bush asks that greater weight be given to the amount and quality of infrastructure and support services that a community provides a military facility.

In 2002, Tampa received a $144,000 grant to deal with traffic around MacDill Air Force Base, according to the Florida Defense Alliance. The city wants an additional $400,000 to ensure private development does not interfere with base operations.

Last month, the Defense Department released a draft of criteria to be used in selecting military bases for closure or realignment. Military value will be the primary consideration for keeping a base open.

Infrastructure and support services are listed as secondary factors, a designation Bush wants changed.

``Factors such as multi-modal transportation resources, the capacity and condition of the power distribution grid, the availability of natural gas and other fuels, potable water, sewage treatment facilities, emergency management systems, and training areas not affected by encroachment are some, but not all, of the kinds of local infrastructure and support required for military installations to sustain military readiness,'' Bush wrote.

In a related development, Bush's advisory council for base realignment and closure is set to meet this afternoon in Tallahassee to discuss the draft criteria. The panel also will review state strategy for keeping Florida's 21 bases off the closure list.

In May 2005, the Pentagon plans to submit candidates for closure. Final decisions are to come a few months later.

``Nobody's going to help us. We have to help ourselves,'' said Al Austin, a Tampa businessman and member of the governor's advisory council. ``I don't think we're going to be blindsided.''
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Perry Mixes Signals On Closing Of Bases

Gov. Rick Perry is out of step with key Texas congressional leaders in the effort to protect the state's military installations in next year's base closure process.

Perry announced last week that he had formally accepted the Base Realignment and Closure criteria proposed by the Pentagon.

The draft guidelines were released in December, and the public comment period ends Friday.

Although Perry supports the guidelines, U.S. Sen. Kay Bailey Hutchison, R-Texas, and Rep. Solomon Ortiz, D-Corpus Christi, are urging that changes be made.

Their proposed changes would strengthen the position of key Texas bases.

Hutchison, chairman of the Military Construction Appropriations Subcommittee, last week sent a letter to the Pentagon asking that the guidelines be amended to include an examination of military facilities abroad.

"It would be unwise to close or realign domestic bases that may be needed for troops returning from outdated facilities abroad," she wrote.

Hutchison added that the draft BRAC guidelines fail to reflect the nation's changing security needs in the aftermath of the Sept. 11, 2001, terrorist attacks.

The senator wants homeland security missions to be taken into account in the BRAC criteria. That change would help Brooks City-Base in San Antonio.

Ortiz, a veteran member of the House Armed Services Committee, is gathering signatures from citizens in the Corpus Christi area for a community letter urging that several changes be made in the military value criteria to strengthen the case of bases in that region.

The Corpus Christi Caller-Times reported that Ortiz already has sent a similar letter to Pentagon officials calling for amendments that would emphasize the importance of a base's location — such as being near ports, energy production centers and international borders — to address homeland security issues.

While Perry's interest in defending Texas bases is important, the state also needs a unified front. The governor should improve communications with the state's lawmakers in Washington, who have long been on the job of shoring up Texas military bases.
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California Pushes To Influence 2005 Base Closure Selection Criteria

California lawmakers are actively seeking to influence Defense Department policy regarding the next round of military base closings, arguing that 68,000 jobs and $8 billion in annual state revenue are at stake. 

All but three of California’s 55-member congressional delegation wrote Defense Secretary Donald Rumsfeld last month to demand “recognition of the disproportionate contribution [the state] has already made to the streamlining of the military’s base infrastructure.” A month later, Gov. Arnold Schwarzenegger (R) wrote Rumsfeld to extol the “temperate climate, available space, existing range complexes, natural resources and innovative spirit” California offers (Inside the Pentagon, Jan. 15, p18). In his Jan. 6 state of the state address, Schwarzenegger also vowed that California would “fight to keep our bases open.”

And last week, the California Senate Select Committee on Defense and Aerospace Industry heard from a number of witnesses, including Bob Barkhouse, a Yuba City councilman, on how base closures would adversely affect their communities.

In the four previous base closure and realignment commission rounds -- 1988, 1991, 1993 and 1995 -- California lost 93,546 military and civilian jobs and revenue totaling $9.6 billion annually, according to the California Office of Military Base Retention and Reuse. It is a burden that office says amounts to more than a fair share of suffering -- California job losses amounted to 60 percent of BRAC downsizing, it says. California now has 61 military bases that add $32.5 billion -- directly and indirectly, through prime defense contracts -- to the state economy.

The OMBR itself was set up following the 1995 closures, which met virtually “no political opposition” according an OMBR statement -- a trend the office wants to reverse.

The upcoming round is distressing, California sources say, because the Defense Department has made it clear “there are no sacred cows.”

“We’re looking at everything,” a DOD spokesman said.

Unlike in previous rounds, Joint Cross-Service Groups will make base closure and realignment proposals to the defense secretary, who will then forward final recommendations to the independent Defense Base Closure and Realignment Commission. In prior rounds, initial recommendations were forwarded to service leaders who would pass them on to the Pentagon. DOD would then take the services’ recommendations “without any further analysis,” said Glenn Flood, a DOD spokesman.

“This time the further analysis is up front,” Flood added, and the services “are not making any unilateral determinations.”

Many in California want the selection criteria the Pentagon will use in making its recommendations altered to include at least two new criteria that favor the Golden State. State Senator Roy Ashburn (R-Bakersfield) -- whose district includes Edwards Air Force Base and the Naval Air Systems Command Weapons Divison -- said last week defense analysts should consider “the people” connected to California bases. Military value is statutorily required as the “primary consideration” for base closure in this BRAC round (in previous closures it was only a “priority”), but Ashburn said the intellectual capital associated with military bases -- research laboratories and defense industry facilities, for example -- should be expressly considered.

The draft criteria for the 2005 round, published last month, would require that the Pentagon consider the impact on capabilities and readiness. Ashburn said the language is open to interpretation -- and “we’d like to eliminate the opportunity for misinterpretation,” he added.

Californians also favor the inclusion of a “total mission support” criteria that would compel the Pentagon to consider how different service bases support each other and how the communities around them support the bases. “You have all these bases together that work so well in concert with each other,” said Chris Burns, a state legislature chief of staff. “We want them [the DOD] to look a the overall picture.”

The public comment period on the draft criteria closes Jan. 31. President Bush’s nominations to fill the nine positions on the Defense Base Closure and Realignment Commission must be submitted to the Senate for confirmation by March 15.

-- David Perera
Macon Telegraph
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Walker Says Bickering Could Hurt Robins During BRAC

By Charlie Lanter, Telegraph Staff Writer

WARNER ROBINS - Donald Walker has played the BRAC card.

The Warner Robins mayor says recent bickering among the city's elected officials could harm Robins Air Force Base in the coming round of base closures and realignment. BRAC, or base realignment and closure, is the common term for the federal government's base closure process.

But two experts who follow that process say political discord within local government isn't likely to weigh into the base closure committee's decision regarding Robins.

Al Cornella of Rapid City, S.D., who served on the base realignment and closure commission in 1995, didn't want to discuss the issue in detail, but he did say the 1995 committee did not consider local political issues when deciding which bases to close or realign.

"The BRAC commission never really got into local politics, although I would say it is important that the community stand united," Cornella said Tuesday.

Ron Carbon, director of the 21st Century Partnership, also said that disagreement over procedural issues - such as those the Warner Robins council has argued about - doesn't really impact the base. The partnership is a group of political, business and economic development leaders from throughout Middle Georgia who focus on support for Robins and its assigned units.

"I don't see where that's going to strengthen or weaken our defense for BRAC," Carbon said. "(Department of Defense officials) are evaluating how this community supports the needs of the DOD and on every category this community gets an A-plus."

But Walker said base officials may feel the community won't support them, based on what they've read in local media about the City Council.

"It would be easy to presume that an unstable community government could cause officials at Robins Air Force Base to be apprehensive about how requests for support might go," Walker said.

Walker and other council members have sometimes had heated arguments over the past year about everything from hiring a police chief to seating arrangements in the council's meeting room.

One recent work session dissolved into shouting and name-calling during a debate about whether to rescind Councilman Matt Stone's selection as mayor pro tem, an otherwise powerless position that would put Stone in charge if Walker were unable to fulfill his duties.

Stone, often at odds with Walker over the past year, said disagreement among local officials is a basic function of democracy and should have no impact on the base.

"I think that's a hallmark of American government and it symbolizes what the 22,000 people on that Air Force base are fighting to protect every day," Stone said. "I would be more concerned that (the BRAC committee) comes down here and sees that we aren't proactively planning for our city and that, from time to time, there are heavy-handed tactics used to make decisions in our local government."

Stone has criticized Walker's governing style as too authoritative and has said he believes the mayor is using Robins for political gain.

"Whenever somebody calls for change or whenever there seems to be disagreement, then what happens is the establishment or the good old boys say we can't talk about that because we could lose Robins Air Force Base," Stone said.

Walker said whether military officials care about local politics shouldn't matter because the bickering presents a negative image of the city. And he still believes that military officials have an eye on the local government.

"I do believe other communities, as well as those in Washington, are reading our newspapers," Walker said.

Carbon said that political discord is not unique to Warner Robins, and as long as local officials continue supporting the base it shouldn't be an issue.

He did say that defense officials in Washington read Middle Georgia newspapers, but they're not looking for stories about the local politicians.

"There are numerous clip services in D.C. and they are specifically reading The Macon Telegraph looking for issues that would affect Robins Air Force Base," Carbon said. "Procedural discussions, such as we have been seeing in this City Council, I haven't seen any of those as part of the BRAC criteria."
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Wilson Says Local Bases Continue To Be Vital

By Michael Kerr, Gazette staff writer

As America's war on terror pushes ahead, Beaufort County's three military installations will continue to play important national security roles, Rep. Joe Wilson, R-S.C., said Tuesday during his keynote address at the Greater Beaufort Chamber of Commerce's annual meeting.

"It's obvious to me that we need a strong national defense. We need to have a strong military and take the war on terror to where the terrorists are, not wait for them to come back with an attack on the homeland," Wilson said at the Marine Corps Air Station Beaufort Officers Club.

A Defense Department-mandated round of military base re-alignment and closures is scheduled for next year, and with about a quarter of all installations expected to be affected, nothing is being considered safe.

Simply protecting Beaufort County's bases isn't all Wilson wants from the impending round of realignment and closures, though. He'd also like to see the area's installations take on new personnel through realignment, he said after the meeting.

"You've got wonderful facilities, wonderful people and the support of the community," he said.

Retired Marine Corps Col. Wes Jarmulowicz, the chairman of the chamber's Military Enhancement Committee, said Wilson's appearance and support is a "huge deal" to local efforts to protect the bases.

"The big deal on this thing is that everyone is aware that a (base closure) process is in place," Jarmulowicz said.

It helps committee members do their duty to know that elected officials are concerned, he said.

"I'm ecstatic that both Cong-ressman Wilson and (Sen.) Lindsey Graham are coming," Jarmulowicz said.

Graham is slated to meet with Military Enhancement Committee members Friday after visiting the air station and Parris Island.

The annual meeting also was a time to recognize the chamber's 2003 board of directors and introduce the 2004 board, said Libby Barnes, the chamber's president and chief executive officer.

Rick Stearns of REA Contracting chaired the board in 2003, and was replaced by Gail Quick of the University of South Carolina Beaufort. Darrell Snyder of Low-country Classic Gardens in Beaufort will serve as vice-chairman and chairman-elect, and Brian Hook of Parker Hannifin Racor Division will serve as board treasurer.

Wilson mentioned the importance of enforcing immigration laws, without addressing President George Bush's recent proposal to provide illegal immigrants with temporary worker status.

"We have good immigration laws if we were to enforce them," Wilson said. "We need to enforce the immigration laws that we have."

He also touched on health care, as well as creating better employment opportunities in the area.

"I'm a strong supporter of the hospitality industry," he said, adding that those jobs were uplifting and positive for the community.

Retired Army Gen. Jim Shufelt, who sits on a South Carolina base closure Executive Committee with representatives from the Columbia, Charleston and Sumter areas, said Wilson's support is extremely important to the community's efforts.

"He's knowledgeable and confident," Shufelt said. "By and large, I think that's true across the board for our delegation in Washington."
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BRAC Group Tracks Guard Installations

Reorganization Could Affect Units Such As AVCRAD

By Robert A. Hamilton, Day Staff Writer

New London — The Subase Realignment Coalition, which was resurrected last year to lobby for keeping the Naval Submarine Base open during a round of federal base closings, also is monitoring threats to other military installations in the state.

On Monday, the group, which met at the Southeastern Connecticut Enterprise Region office, heard that there have been suggestions to move two-dozen A-10 attack aircraft of the 103rd fighter wing maintained by the Connecticut Air National Guard in East Granby.

In addition, coalition Chairman John C. Markowicz said the group is keeping track of an internal reorganization of the Army National Guard that could affect such installations as the 110th Aviation Classification Repair Activity Depot at the Groton-New London Airport, or Stone's Ranch and Camp Rowland in East Lyme.

“We're keeping our eyes open,” Markowicz said. “Even if it's not a BRAC (Base Realignment and Closure) issue, we would certainly be willing to help them out, but our focus obviously is on the BRAC. If it's an internal Department of Defense realignment, that's tougher to keep track of, but we usually find out about those decisions through the congressional delegation.”

Maj. Gen. William A. Cugno, adjutant general of the Connecticut National Guard, said he thinks most of the Connecticut installations are well positioned to survive as the military downsizes, but he also is watching the process closely.

Markowicz said the coalition also is developing an argument that the Navy base could provide some important services to Guard forces in southern New England, which would give it a strong joint forces component — which Pentagon officials have said will be an important consideration in the upcoming BRAC.

Connecticut members of the Guard have to be mobilized at Fort Drum in New York, which means they can spend weeks going through training and paperwork a six-hour drive from home. If the Pentagon could change the rules so the processing could be done at the base, he said, “the National Guard members could go home at night,” Markowicz said.

Cugno said 5,000 members of the Guard are eligible to use the sub base for medical and dental care, to shop at the commissary and Post Exchange, and to use other service.

“If the Coast Guard Academy and the sub base were not here, and so supportive, I would be forced to send my people over to West Point a lot more frequently,” Cugno said.

He also said Guard installations seem well positioned to survive Pentagon consolidations.

Camp Rowland and Stone's Ranch have turned into regional training centers, and ongoing construction makes them even more valuable in that role. And AVCRAD is one of just four aviation repair depots of its kind in the country, which makes it too important to close, Cugno said.

But recently he had heard of rumblings that a group advocating for an airstrip in Massachusetts has proposed that it could host A-10s now located at Bradley International Airport. He is prepared to counter that it would make sense to consolidate the Massachusetts operation in Connecticut, which has sufficient space to accommodate up to 45 more planes without new construction.

The Pentagon also is seeking to trim a large number of positions, but he is prepared to defend every one assigned to Connecticut.

“This is not because it's a numbers game or a power trip, but these resources have value to the state,” Cugno said. Guard members can be mobilized for everything from a natural disaster to a terrorist attack, he said, and having a broad range of capabilities in the state gives the Guard the capability to respond to anything.
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El Pasoans Leery Of Base Criteria

By Laura Cruz, El Paso Times

El Paso community and political leaders are looking into the concerns U.S. Sen. Kay Bailey Hutchison has raised regarding the Pentagon's draft guidelines for next year's round of base closures.

On Jan. 21, Texas Gov. Rick Perry formally accepted the Department of Defense's Base Realignment and Closure, or BRAC, criteria, but the next day Hutchison sent a letter to the Pentagon asking for changes.

Hutchison said the draft doesn't take "into account contributions a military base might make to our overall homeland defense," and it doesn't "require our extensive network of overseas facilities to be included in the planning."

State Sen. Eliot Shapleigh, D-El Paso, said "Hutchison's point is that we need to describe clearly how we plan to deal with 'stateless terrorism,' then describe the new missions of both DoD and Homeland Security."

"I agree with (Hutchison's) thinking," said Shapleigh, chairman of the Texas Military Preparedness Commission. "Until we define the new mission of DoD and Homeland Security together, we cannot determine which U.S. bases best suit the new mission of a new era."

Shapleigh said many of Texas' bases, because of their location on the country's southern border, could gain new military and security missions to help fight the war on terrorism.

Shapleigh said that because "military value" is the Defense Department's overall priority, bases like Ellington Field in Houston, which could close under the current criteria, would be a great asset in the fight against terrorism.

Bob Cook, chief executive of the Greater El Paso Chamber of Commerce, said the chamber would like to research Hutchison's letter.

"We want to make sure our bases are evaluated on all their capabilities," Cook said.

El Paso Mayor Joe Wardy said Hutchison brings up "some valid points."

"Senator Hutchison is keenly aware and very involved with military affairs, so when she speaks on these issues we need to pay attention," Wardy said. "The points she made could enhance our position."

Wardy said Hutchison's concerns address long-term strategies.

"I think Governor Perry had good intentions in accepting the criteria sooner, but maybe there was some miscommunications," Wardy said.
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Keeping USS Kennedy A Key

Advisers say city, Mayport need it

By Gregory Piatt, The Times-Union

TALLAHASSEE -- Florida's consultants on the Pentagon's Base Realignment and Closure process told state and Jacksonville officials Tuesday they should ensure the USS John F. Kennedy returns to Mayport Naval Station after it's repaired in a Norfolk, Va., dry dock in 2005.

In a report presented to the Governor's Advisory Council on BRAC, the consultants also recommended officials encourage the Navy to perform as much as possible of the ship's 14 months of repairs in Florida.

"This will be a hard challenge to prove to the Navy," said Jacksonville Mayor John Peyton. "Our congressional leaders need to build the case."

The report is an assessment of Florida's 21 military installations and three unified commands conducted for the governor's council by Holland & Knight LLP, Madison Government Affairs Inc., Whitney Bradley and Brown and retired Air Force Gen. Charles Horner. The state paid $475,000 for the report.

The consultant team visited each state installation last fall and came up with recommendations for all of them, which were compiled into the report. The recommendations are meant to help the state improve the military value of its bases in order to keep them off the base closure list, which will be released by the Pentagon next year.

The governor's council and members from the consulting team will be visiting communities with bases over the next several days and explaining the report to local leaders. They will be in Jacksonville today.

In 2005, the Kennedy is expected to spend eight months in dry dock followed by six months at a pierside repair.

In an interview last week, U.S. Rep. Ander Crenshaw, R-Fla., said he was already working to bring a portion of the six-month maintenance work to Northeast Florida. The 14-month repair on the carrier could cost as much as the $350 million in repairs performed at Mayport during an 11-month dockside overhaul in 2003, Crenshaw said.

Bringing some of the work back to Mayport will be important for Jacksonville's economy, Crenshaw said.

There is a fear among some officials that if Norfolk gets all 14 months of work, the Kennedy might not return to Mayport and would stay with the five carriers home-ported there.

Under Navy regulations, a ship that is out of its home port for more than nine months must undergo a change of port. The crew would then have to move with the ship, or as the Navy calls it, complete a permanent change of station. However, their families and household goods could stay in Jacksonville unless the Kennedy remains in Norfolk permanently.

"But you wouldn't like to do that since Mayport is a key port now that [Naval Forces Southern Command] will be coming here," said Vice Adm. Michael Kalleres of Jacksonville. "If the Kennedy was to leave, they wouldn't have moved that command here. They would have moved it to Key West or Pensacola."

Crenshaw said he received no indication from Navy leaders that the Kennedy wouldn't return after the 2005 repair work. But when asked if he specifically questioned Navy leaders if the Kennedy would return, he said he hadn't.

"It's going to take some serious congressional help," Kalleres said.

Keeping the Kennedy in Mayport is as important to local leaders as retaining Jacksonville's military installations, Kalleres said. It has a huge economic fallout for the community. There are 3,000 crew members on the Kennedy and that payroll is a big boost to the local economy, he said.

Also the city gets federal and state dollars to repair roads and railways that the base can use, Kalleres said.

"Not to mention the voting base the crew provides," Kalleres said.

Also, by keeping the carrier here the Navy keeps the diesel-powered Kennedy with the ships in its strike group, making it easy for them to put to sea since it's a short distance from port to the ocean, Kalleres said.

It also spreads out the carriers on the East Coast at two ports, Kalleres said. Weather or a terrorist attack in Norfolk could hamper the five nuclear-powered aircraft carriers and other ships from going to sea and bottle up ships in port.

"There are a lot of good reasons to keep the Kennedy here," Kalleres said.

Recommendations
Here are some of the recommendations made about Jacksonville military bases in a consultant's report presented Tuesday to the Governor's Advisory Council on Base Realignment and Closure. These recommendations are meant to improve a base so it won't land on the Pentagon's base closure or realignment list.

Mayport Naval Station:
Support and promote plans to home-port a nuclear aircraft carrier at the base.

Urge the Navy to maintain or increase the current number of ships home-ported at the base.

Work to get new class of destroyers at the base to replace older destroyers that will be decommissioned.

Jacksonville Naval Air Station:
Monitor the replacement aircraft for the P-3 Orion planes now based at the air station, and work to get the replacement aircraft also based there.

Advocate for the creation of a "Center of Excellence" for the base's airborne antisubmarine warfare, maritime patrol and reconnaissance and sea control.

Work with the Navy and Congress to expedite hangar modernization.

Jacksonville Naval Air Depot:
Encourage Navy to request and Congress to fund a depot modernization and recapitalization plan.

Promote public-private partnerships that capitalize on private investment leverage to modernize.

Promote greater participation in the public-private performance-based logistics.

Blount Island Marine Corps Facility:
Work with Jacksonville officials to ensure compatible commercial port activities.

Increase port security and expand secure areas.

Expedite the process to purchase the remainder of the land for the command.

Corpus Christi Caller-Times
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Two USCG Ships May Move To Ingleside

Senators want to diversify the base's mission

By Tara Copp, Scripps Howard News Service

WASHINGTON - Sen. John Cornyn is working to get two 170-foot Coast Guard patrol craft moved to Naval Station Ingleside this spring, a move which could help the base weather the 2005 closure round.

The Cyclone-class ships are currently owned by the Navy, but five are being transferred to the Coast Guard in 2005. On Wednesday, Cornyn, R-Texas, placed a phone call to Coast Guard Commandant Adm. Thomas Collins, urging him to look strongly at Ingleside to base his new vessels.

"I had a nice conversation with Adm. Collins," Cornyn said late Wednesday.

In making the case for Ingleside, Cornyn said he "told him that not only are our homeland security concerns huge in the Gulf Coast, where much of the nation's oil and gas is transported, but that also Ingleside has offered to pay for the construction of a 185-foot pier for exclusive use of the Coast Guard ._._. so the community is very eager to have the patrol craft."

The conversation was well received, and the decision on where to locate the ships will be made by this spring, Cornyn said.

Each ship has four officers and carries 24 enlisted crew.

In his conversation with Collins, Cornyn pointed out that Ingleside also has enough office space to support the vessels' administrative needs.

At least two other locations - one in Mississippi and one in Florida - are vying for the ships, his office said.

Getting an additional mission to Ingleside is vital to help it survive the 2005 base closure round because primary criteria the Pentagon will use to judge a base's value centers on whether it supports multiple missions, and whether it is key to homeland security.

The Navy describes the Cyclone as "particularly suited for the maritime homeland security mission and have been employed jointly with the U.S. Coast Guard to help protect our nation's coastline, ports and waterways from terrorist attack."

Judy Hawley, chairman of the North Bay Military Task Force, said she was thankful for the ongoing efforts of Cornyn and U.S. Sen. Kay Bailey Hutchison, R-Texas, in support of Naval Station Ingleside. Hawley added that Hutchison has also spoken with the Coast Guard commandant.

"Both senators have been extremely supportive of the appropriateness of Ingleside as a homeport for the coastal patrol boats," Hawley said. "They deserve huge credit for championing Ingleside and the Coastal Bend."

Hawley said Ingleside would be a prime location for several reasons:

*The strong homeland security concerns in the western Gulf, such as protecting oil assets and a strategic proximity to an international border

*Ingleside would offer a secure Navy facility for the ships

*The existing maintenance capability at Ingleside would be well-suited to add the coastal patrol boats, since they have similar propulsion systems to mine warfare ships currently docked at the naval station

Hawley also said the city of Ingleside has pledged financial support to provide pier space with all the support that the Coast Guard would need, something she saw as Ingleside's strongest asset compared to other locations.

Staff writer Brad Olson contributed to this report.
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Military Cuts No Longer A Major Threat To State Economy

By Dan Walters, Bee Columnist

It would be impossible to overstate the impact of Pentagon spending on California's evolution during and after World War II.

The state was a major manufacturer of ships, airplanes and other military implements during the war, as well as a training and staging area for the Pacific Theater, and hundreds of thousands of men and women migrated to the state for war-related jobs.

California might have returned to its prewar status as a bucolic and largely rural outpost on the left coast of the continent had the Cold War not followed, thus maintaining the many military bases opened during the war and more importantly, from a socioeconomic standpoint, fueling a defense industry that provided hundreds of thousands of high-paying jobs.

Eventually, direct and indirect spending on defense, including research contracts that supported California's universities, evolved into the state's largest single industry, supercharging a half-century of human and economic expansion. The Pentagon funneled fully a fifth of its money into California and military-related spending had secondary and tertiary impacts that are almost incalculable, such as fostering the development of the high-tech industry, and making California a magnet for immigrants from other nations.

The peak of both the Cold War and California's defense industry came in the 1980s, during the much-vaunted military buildup pushed by President (and former California Gov.) Ronald Reagan, but when the Soviet Union blinked at the prospect of a more intense arms race, defense spending quickly declined and California plummeted into the worst recession in a half-century. A 1994 state legislative report said that in the preceding seven years, California had lost 200,000 jobs in private defense industries and an additional 25,000 from base closures.

The latter -- the shutdown of dozens of bases ranging from McClellan Air Force Base in Sacramento to the Long Beach Naval Shipyard and Monterey's Fort Ord -- received most of the political and media attention, but economically, the losses of private defense contractor jobs were much more devastating.

Just as a half-century of heavy military spending in California massively altered the state's social, economic and physical landscapes, so did its rapid decline. At least a million Californians packed up and left California during the early 1990s, seeking jobs in other states whose economies were expanding, and it's clear that many, if not most, were displaced aerospace workers and their families. Cities such as Long Beach that had been heavily dependent on defense jobs underwent wrenching change; in Long Beach, recent immigrants from Asia and Latin America occupied houses vacated by the departed defense workers and quickly and radically changed the cultural and political milieu of the city. It evolved from electing conservative Republicans such as George Deukmejian and Dan Lungren to favoring liberal Democrats such as Alan Lowenthal and Betty Karnette.

This brief history -- it would take a book to do the subject real justice -- is offered because California's defense industry may be facing a new evolutionary cycle.

The Bush administration's more expansionist aerospace policies are beginning to be felt in California's defense industries -- and if its Mars exploration program becomes reality, California could be in line for much of the research and development work.

But at the same time, Defense Secretary Donald Rumsfeld wants the commission that handles military base closures to take another whack, seeking to shutter perhaps a fourth of the nation's 425 installations. And that makes California politicians nervous.

Gov. Arnold Schwarzenegger vowed in his State of the State address to spearhead efforts to protect California installations from the base closure commission, local boosters are raising money for Washington lobbying efforts and publicity campaigns about the bases' assets are being cranked up.

We can expect to hear much political drumbeating about the threat closure in the months ahead; a state legislative committee is already planning hearings. But we should keep it in perspective, because California's economy is no longer tied to the Pentagon, and the jobs involved in the bases believed to be vulnerable are a tiny fraction of California's work force.

Los Angeles Times – State Section

January 22, 2004

Panel Moves to Blunt Threat of Base Closures; Community officials rally to defend state’s military installations as Pentagon prepares for a new round of cutbacks.

California needs to emphasize the favorable locations and other advantages of the state's military bases as it seeks to stave off another round of Pentagon cuts next year, local officials and community leaders told state lawmakers Wednesday.

The defense officials who will make the cuts are "not interested in what happened in the past when they're making these" decisions, said Phil Arnold, speaking for the China Lake Defense Alliance and Edwards Air Force Base at a hearing before the Senate Select Committee on Defense and Aerospace Industry. "We ought to be focusing on why California bases are needed rather than why California needs bases."

The committee, led by Sen. Roy Ashburn (R-Bakersfield), was following Gov. Arnold Schwarzenegger's lead by soliciting input from local officials and community leaders as the nationwide debate over military base closings begins anew. Lawmakers praised Schwarzenegger for using his State of the State speech earlier this month to make a pitch for defending California's remaining military bases from the next round of scheduled base closings and consolidations in 2005.

More than 275,000 military and civilian personnel are employed at bases and installations in California, according to testimony before the Senate committee.

Sen. William "Pete" Knight (R-Palmdale) expressed concern about whether California's congressional delegation -- a fractious lot in past base debates -- would set aside partisanship to defend the state's facilities.

"When anything happens in Florida concerning a base, the whole Legislature is behind it plus all the retired generals that are there, and it's difficult to do anything with that base," said Knight. "We have almost three times as many representatives [in Congress], and I don't know why we can't get them together to support California as a bloc."

California's congressional delegation and two U.S. senators -- Democrats Dianne Feinstein and Barbara Boxer -- have pledged to work together to defend California's interests before the 2005 Defense Base Closure and Realignment Commission. In a statement read to the committee, Boxer, who is facing reelection in November, said California had endured more than its fair share of base closures.
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