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Columbia ( SC) State [Opinion page]
March 5, 2004 
The Vital Roles Of S.C. Military Bases

By Lindsey Graham, Guest Columnist

In local communities and across the state there are discussions about the coming round of the Base Realignment and Closure Commission. BRAC is an important effort to streamline our defense establishment and take money we're spending on unneeded facilities and maintenance and put it toward our urgent defense needs.

Recently, I made a statewide tour of all military installations and saw first-hand the important role South Carolina plays in defense of our nation. The wars in Iraq, Afghanistan and the ongoing war on terrorism couldn't be fought without the important contributions being made by our installations.

I was tremendously impressed with the joint effort of our state and local communities in preparing for BRAC. We have unmatched cooperation between our business communities and political leadership, and it will pay dividends during BRAC.

South Carolina's contributions to the national defense are many:

* In Charleston, a critical naval research and logistics center helps maintain our nation's technological edge and is one of the world's largest military and commercial transportation hubs.

* Fort Jackson plays an integral part in the training of more than 50 percent of all Army personnel.

* Parris Island is literally the keeper of the soul of the Marine Corps and the only training site for enlisted women in the Corps.

* Marine Corps Air Station Beaufort is home to many of the Navy's and Marine Corps' bravest and best-trained F-18 pilots and support crews. They've been deployed to Afghanistan and into Iraq during the early days of Operation Iraqi Freedom.

* The Air Force's brightest stars fly the F-16 at Shaw Air Force Base and McEntire Air National Guard Station. Shaw is the home of the 20th Fighter Wing, and McEntire is the home of the Swamp Foxes of the 169th Fighter Wing. McEntire is also home to a high-priority Army reserve Apache helicopter battalion. I've had the privilege of serving at both of these fine bases during my military career and know first-hand their value.

The training bases are indispensable to the services, and the flying units operate the most sophisticated and modern aircraft.

These South Carolina installations have one thing in common -- all are involved in warfighting for the 21st century. In its own unique way, each is of critical importance in the war on terror and has a role to play in the future.

One of the most troubling ideas is closing McEntire and blending it into operations at Shaw. If we move flight operations from McEntire, we may lose hundreds of highly skilled and trained civil engineers, civil affairs officers, security police, communications and supply personnel currently in the Guard. These skilled Guardsmen are among the most valuable assets we have in the war on terror, and most units have been separately deployed to support operations in the Middle East.

McEntire has capabilities the Air Force needs and provides unique opportunities on the East Coast for blackout training for pilots and troops. This training gives our pilots an advantage when they're deployed, and it can't be replicated at other airfields. McEntire also serves as a secure location for special operations training and an emergency and training runway for all armed services in the Southeast. Operating the base is very inexpensive compared to the benefits gained from its operation.

The South Carolina Air National Guard also has a unique tie to the community, one bringing the community into the Guard and the Guard into the community.

Sumter is a wonderful Air Force community and provides many opportunities the Air Force won't find elsewhere. Shaw doesn't face encroachment issues and has outstanding operational ranges, such as the Poinsett Range, where pilots can train. Shaw is a strong base benefiting from excellent community support and stands out as a place the Air Force should stay and grow.

Two final points: Once a base is on the closure list, it is nearly impossible to get it off. Also, no politician or state delegation can save a base. If they could the naval base in Charleston or the Myrtle Beach Air Force Base would never have closed when the state held the chairmanships of both the House and Senate Armed Services committees.

We need to work together to put our best foot forward for all bases in the Palmetto State. We're in this together. All our bases can and should stand on their own.

We've got a great story to tell. Now it's our job to ensure we tell it in the best possible manner.

Sen. Graham is a member of the Armed Services Committee.
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Adjusting To Base Closure Process

By Richard K. Armey and Robert H. Goldman

At a time when the security threats facing our nation are constantly shifting, we must ensure that America's weapons systems, service personnel and base capacity are flexible, responsive and streamlined. 

A critical examination of our domestic military facilities is a necessary part of a broad strategy to meet our future defense needs. The Base Realignment and Closure, or BRAC, process under way will carry out this critical examination to determine the need for domestic bases and their role in our future defense strategy.

For some communities, BRAC decisions will mean significant changes and challenges. Clearly, contributions to national security must be the foremost consideration in assessing the continued viability of any facility.

But at the same time, we cannot ignore the important contributions that military installations make to their host communities, through the creation of civilian jobs and countless other positive economic impacts.

Community leaders should start working now and not wait to see if their base ends up on the BRAC list. The Defense Department already has published the criteria for base closure and realignment. By May 16, 2005, the secretary of defense will publish a list of bases recommended to be closed.

A bipartisan BRAC Commission will review the list over a four-month period and make recommendations to the president. The president and Congress can approve or disapprove the commission's recommendations in full, but they cannot change the list. In past BRAC rounds, every list submitted to Congress was approved.

Communities must recognize that decisions about the location and use of military installations are first and foremost defense decisions, not economic-development ones. With this in mind, there are four important ways a community can help protect its base:

Demonstrate that the base is critical to the operational needs of our national defense – provide an outside evaluation, if necessary.

Assess and understand the current activities at their base and any potential joint military uses of the facility. The recent announcement by the military that members of the U.S. Army – and their families – are likely to be assigned to particular home bases for longer periods of time over their careers can provide a new advantage for some bases.

Think strategically and from the perspective of the Defense Department – know how to communicate in the same language. Understanding the concepts of military transformation that now have a major impact on defense policy and decision-making is critical to such communication.

Understand how to address and meet the criteria that the Department of Defense will use in evaluating the value of the base.

In most cases, preserving existing facilities will be a community's first choice, but the Pentagon estimates that 25 percent of existing infrastructure is unnecessary to support the force. Mindful of the possibility of a closure or major reduction, coordination must begin early among participants at the federal, state and local levels, with input from the private sector. Communities have the power to create new opportunities if faced with a closure.

Teamwork and leadership are essential to reaching agreement on key issues, such as property transfer, base re-use, and environmental cleanup – all of which promote economic recovery. While the federal government maintains "first dibs" on base property, the local community can influence its use and disposal.

If a community's base ends up on the closure list, it should not be a time for hand-wringing. It should be a time for community leaders, working with developers and other business people, to roll up their sleeves, pull together, and find the best way to prepare for the base closure.

Examples abound from coast to coast of communities that have responded to major base closures by creating new businesses, residential neighborhoods, private airports, schools, community colleges, industrial parks and other positive redevelopment projects. Often they have ultimately employed more people and created a larger tax base than the community enjoyed when the military was operating the property. Effective and informed community leadership is the key to turning adversity into opportunity.

Armey is the former majority leader of the House of Representatives; he currently serves as senior policy adviser at the law firm of Piper Rudnick LLP. Goldman is a partner at Piper Rudnick with extensive experience in BRAC issues.
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Fight For Military Bases To Help Kansas Economy

Kansas Gov. Kathleen Sebelius is moving aggressively to keep all the state's major military installations open while also lobbying the Pentagon to consider expanding them. It's the right approach.

It's much better than a defensive posture aimed at retaining the status quo. And it just might work.

Sebelius has appointed a Strategic Military Planning Commission, which had its first meeting this week. The state has earmarked $500,000 toward a Washington lobbying campaign and asked communities near the threatened bases to contribute as well. The dollar amount seems steep, but context matters. Military bases in Kansas contribute $2 billion annually to the state economy, justifying the campaign investment.

At stake are the futures of Fort Riley, Fort Leavenworth, McConnell Air Force Base and Forbes Field. They could be recommended for closure along with bases in other states by May 2005, when the federal Base Realignment and Closure Commission is scheduled to say which should be closed or restructured. If Congress and the president agree, the shutdowns and "realignments" will take place.

Sebelius says Kansas' military installations offer better opportunities for expansion than many other bases hemmed in by suburban development. Kansas bases, she added, are better served than many others by up-to-date infrastructure and highways. The state's central location is attractive, too.

Kansas can ill afford to lose the revenue and economic support provided by these important facilities.

Charleston (SC) Post and Courier
March 7, 2004 
Charleston Area Has Advantages In Its Quest To Keep Bases Open

By Terry Joyce, Of The Post and Courier Staff

Charleston has been a military town for more than 100 years. Most of the people I talk to hope it will remain so for years to come. Yet the military presence (Navy, Air Force and Army) could be in jeopardy if what's been described as "the mother of all BRACs" hits home next year.

BRAC is military jargon for base realignment and closure, the Pentagon's process that killed the Navy base and shipyard 11 years ago. It's a process that's in full swing now. "BRAC is not something that's happening next year," Gary Hall, a Washington-based consultant, said last week. "BRAC is happening now."

Hall is a partner in Potomac Advocates, a firm that lobbies on behalf of clients like the Charles-ton community who want to save their military bases. He was in town last week with George Lauffer, who for years helped South Carolina's late Sen. Strom Thurmond and other members of the Senate Armed Services Committee stay abreast of defense issues.

While here, the two men exchanged information with retired Air Force Brig. Gen. Tom Mikolajcik of Mount Pleasant and other leaders who are working with the Charleston Metro Chamber of Commerce to keep the area's military installations open. The situation seems promising, Hall said.

"Charleston is way out in front of most communities," he said, "and is a model of what communities ought to be doing (to avoid base closure)."

Some examples include:

-- Good civil-military relations. "You have a supportive relationship between the community and the military that wasn't established overnight," Hall said.

-- A constant dialogue: Mikolajcik said organizations like the local chapter of U.S. Navy League and National Defense Transportation Association frequently bring senior military officers to Charleston to speak on military issues.

-- Military discounts: Mary Graham of the Charleston Metro Chamber said more than 100 retail businesses in the Charleston area offer discounts to military members and their families.

"Those relationships provide a positive flavor," Mikolajcik said, but the military value that a base demonstrates will be the deciding factor.

"Jointness," the ability to support more than one branch of the military, will also be a plus for those bases that can demonstrate that quality. Mikolajcik and the Potomac Advocates believe the Charleston Naval Weapons Station and Charleston Air Force Base should score well on both points, but the results of the upcoming round of base closures won't be known until next year.

Florida Times-Union (Jacksonville)
March 11, 2004 
Navy's Florida Bombing Ranges Could Help Other Bases In State

Rise in importance a consideration in Base Realignment and Closure.

By Gregory Piatt, The Times-Union

When the Navy chose to use Florida's bombing ranges to train its aircraft carrier strike groups, military installations in the state jumped in military value, the top criteria the Pentagon will use in it Base Realignment and Closure round next year.

While the bombing ranges may be important for keeping Florida military bases open, the ranges are important to the Navy, too.

"Florida has extremely good ranges and they are critical for our training," said Capt. Mark Guadagnini, commander of the air wing on the Jacksonville-based USS John F. Kennedy. "Vieques was a dated range. But Florida ranges, especially Pinecastle, provides sophisticated targets for live bombing." The Navy closed its main East Coast bombing range on the Island of Vieques in Puerto Rico because of protests after a stray bomb killed a local several years ago. As a result, the Navy developed a training strategy where the carriers would use the existing military training ranges on the East Coast and in the Gulf of Mexico, including Pinecastle in Altoona, Avon Park in Central Florida and Eglin Air Force Base in the Panhandle.

The USS Enterprise strike group of ships were the first to use Florida's ranges under the new strategy last fall after Vieques closed earlier in the year. The USS George Washington strike group followed up late last year. Now, the JFK strike group is in Florida waters using the ranges to train its ships and planes.

The closing of Vieques added value to Mayport Naval Station and Jacksonville Naval Air Station as BRAC approaches, Jacksonville Mayor John Peyton said.

"I don't see states creating any new live bombing ranges," Peyton said. "So this creates tremendous value for what we have."

If planes or ships from a strike group have a problem while training, they can divert to the air station or Mayport for repairs, Peyton added. By having these assets, arguments can be made to keep the local bases open, he said.

Not only are Mayport and Jacksonville and Pensacola air stations useful for diverting planes and ships, they are useful for targeting in a simulated attack, said Rear Adm. Richard Gallagher, who is in charge of training carrier strike groups under the new strategy.

Weapons and equipment that can be moved around on a Navy base are useful for the sailors who are training on targeting and imagery onboard ships, Gallagher said.

But it is the three bombing ranges that provide different targets and unfamiliarity along with an opposition force flying enemy missions that give the pilots a real-world feel on Florida's ranges, Gallagher said.

"Florida ranges are useful facilities because they can provide new and different situations for our air crews." Gallagher said. "The realistic targets are important because they offer the aviator a chance of what they might find in an enemy target."
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